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Question: 1
True or False: One benefit of using an agile approach is an increased ability to deliver business value.
A. FALSE
B. TRUE

Answer: B
Explanation/Reference:
The benefit of becoming more agile is to increase the ability to deliver business value.

Question: 2
What can executives do to help their organization make effective portfolio investment decisions?
A.
B.
C.
D.
E.

All of the above.
Define the initiatives that the organization should pursue.
Create organizational goals that are clear and measurable.
None of the above.
Carefully plan the initiatives to maximize team efficiency.

Answer: C
Explanation/Reference:
Organizational initiatives are most effective when they are based on their goals and a way to measure
progress towards those goals.

Question: 3
Your organization has several different products. Because the products are small, the organization
does not believe it is worthwhile for each product to have a full-time dedicated team. What strategy
would you suggest if a single team is to work on tshe different products to deliver the most value
overtime?
A. Both strategies will deliver the same value.
B. Have the teamwork on one product at a time, release it, and then move on to the next product.
C. Have the team allocate enough time each week to work on each of the products and release them
when needed.
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Answer: B
Explanation:
Limiting work in progress helps teams to better focus and deliver work sooner than to have many
items in progress.

Question: 4
An experiment will help you to:
A. validate or reject a hypothesis.
B. understand how users use the product.
C. create reliable estimations.
D. create a work plan for a product release.

Answer: A
Question: 5
Which of the following would be the most reliable way of learning more about a newly
discoveredopportunity that you are considering but still have questions about?
A. Hire a specialist to assess the potential size of the opportunity.
B. Design and run small experiments to learn and expand your understanding of the
newopportunity.
C. Gather feedback from stakeholders on the potential value of the new opportunity.
D. All of the above.

Answer: B
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